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"I am depending on Extension to train a much 
larger number of local volunteer leaders: to help 
in carrying forward all ae of sa: cbeuaatersiel s 

wartime program," 


-- Soe, Fak Wickard 
February 11, 1942 


"Whereas the need for reaching all rural people 
on War’ Programs — is so vital and the rubber tire 
situation so stringent, therefore. be it resolved 
that the Comnittes on Extension Organization and 
Policy go cn zecurd in favor of setting up an or- 
ganization of voiuntary local. leaders on a neigh- 
_borhood basis by the Pxtension Service cooper- — 
ating with other agencies so that each rural . 
family may. be contacted in person, 


’ 


"Furthermore, this comnittee urges: all State ex- 
tension directors to give this their immediate 
attention (where this has not been done) and 
formulate systematic plans which can be applied : 
in their’ respective States," 


-- Committee on Extension 
_. Organization and Policy: 
Fr “,. Mareh 19, 1942, 


Ca 
+, 


Division of Field Studies and Training 
Extension Service, ! 
U. S, Department of Agriculture 
Washington, D, C, 


= 


SUMMARY OF CONFERENCE RECOMMENDATIONS 


1, The educational work essential to the success of Agriculture's 
wartime program requires planned personal contacts from time to time with 


every one of the 13,000,000 rural families of the United States, (46,000,000 
men women, and youth over 10 years.) 


2, A direct channel from the Department of Agriculture to. State and 
county extension services ;and ‘thence through voluatary community and neigh- 
porhood leaders to all rural families will require about 1,000,000 local 
leaders in addition to the 700,000 now assisting with extension programs, 


3, This goal is based on the assumption that one man and one woman 
"neighborhood" leader will together be responsible for contacting 10 to 20. 


farm families, and that one man‘and one woman "block" leader will together 
be responsible for contacting about 40 village or town families. . 


4, Some vniformity in the organization of a wartime local leader 
system may be desirable, especially with regard to the kinds of functions 
performed at different levels. ‘Even more important, however, is flexi- 
bility to insure full use of existing leadership machinery and to fit 
State and county situations in all parts of the Nation, 


5, These community and neighborhood leaders will be effective in 
carrying Agriculture's war educational message in proportion as to how well 
they are informed on what that message is and are given ¢Lear guidance by 
the Cooperative Extension Service on how to make the message effective, 


6, State and Federal Government recognition should be given to vol- 
untary community and neighborhood leaders by means of a certificate from 
the land grant college president or the United States Secretary of Agricul- 
ture, or by appropriate badge or button showing the nature of the contribu- 
tion in carrying out Agriculture's wartime educational program.. 


” The community committee representing the organized groups and 
interests of the community can perform an important service in correlating 
the efforts of leaders of various community programs, agencies, and.organi- 
gations, thereby effectively mobilizing the available local resources to 


advance all war programs, 


8, In view of the vital contribution of Agriculture to the war ef- 
fort, it is exceedingly important to "check as we go" to gauge the success 
of the voluntary leadership system in carrying out the educational aspects 
of Agriculture's wartime program. ; ; 


9, To organize and put into complete operation the neighborhood 
leadership plan outlined above will require readjustments in the Coopera- 
tive Extension Service at every level and in mary cases a substantial en- 
largement of the field staff, ; Hacian es jer 
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NATIONAL CONFERENCE 
pS) Tag aan mae SO 
~ VOLUNTARY’ LOCAL 1 TEaburgnipeh 2° 


Th: see ehudtenstine of Sahaiteg- i, 1943, ie ot Seaipey ta: M whi Wavdone 
aieentay of extension; the ‘Secretary: of: Agriculture, Claude. R, .Wickard, 
charged the Cooperative Extension Service of the Department and the land 
grant collegés..with the responsibility. of carrying: forward :on every sector 
of the farm front::the* general. educational .work in: eanian Lining and home 2CO-. 
nomics: icapiniscsbasncig on age ‘success ab our: wonbime Jody: ae, ts 


“sno seven Shines shies Ghisekotees eeetea.! ny am aenedaine on ixténdece. 
to train: a much larger number of local volunteer leaders to: al in: carry-.... 
ing forward all psy) of ee een tieuns S- wartime: epROgTams thy , 

pam the years, he: fighevietah dety diver HAS aac alii Bi edhdidode a, vast. 
army or nearly three-quarters of a million Capable men, women, and youth 
leaders’ who assist’-in various: ways with the conduct of. Extension's educa- 
tional programs for rural people, -In the present war. emergency.,. the. activi- 
ties of these local: Leaders: are being adjusted to contribute more directly . 
to winning the war, In addition: there is need to greatly enlarge the local 
leader organization in order that: every farm and rural village family may be 
helped to understand ap acti We bana wecaetites pmnenen and eit their full icilbee 
in carrying it out; 


The situation calls for a simple, adequate plan easily understood by 
professional workers ‘and: by the.public generally - a plan that is suffi- 
ciently flexible to meet State and county seeded in all. ie sii of the 
Nation, ‘y fol ah 


The -conference reported*Herewith was -called.to,take stock of the 
prog eress made by- States to daté and to develop and launch. @ broad program of 


enlarged use 6f shocal’ iabotasrasosaians ‘in a MERE GES of Agriguiture! s wartime program, 


Pare pe smn OG in the bierarauve were State any coud: extension arise 
ers from 14 States,;’°19 representatives of the various divisions of the Fed- 
eral Extension Service: 5 représentatives of other departmental agencies, 
interested in voluntary ‘leadership, and:5 technical consultants from the 
fields of psychology, sociology, and education, (A list of conference. 
members will be found at the back of the report, ) fs 


The Eecwnat ons and TE CHa OaA DRE of the conference follow, 


1/ Under Memorandum 921, (July 5, 1941),.and Memorandum. 921,. Supplement 1 
(January 7, 1942), Secretary of Agriculture established a system of State 
and county United States Department of Agriculture War Boards to. "function 
as the representative of the Department of Agriculture in> the war. effort, 
including further extension of the food and fiber production programs, the 
handling of problems arising out. of war priorities on materials needed in 
agriculture; shortages, such as those of labor, ereetaby: and machinery; the 
gathering of specified agricultural information of vital importance to the 
wartime effort, and oe va ve at the pikeha or county level with other de- 
fense agencies and ‘programs "0 5 © 

‘The national conference on ne Aine: eect Leadership raat ad here dealt 
only with the organization, selection, training, and evaluation of the en- 
larged staff of local leaders required to enable the cooperative Extension 
Service to do the general educational work in agriculture and home economics 
essential to the success of the wartime job. 
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BASIC PRINGLELES TO GUIDE USE OF LOCAL LEADERS re 

The following sHined nies were gett upon by the conference for use 
as guides in developing plans for using Cay leadership in neal — 
educational work connected with agricul ture' s wartime BROETERY: 

i, During the war it is the. responsibility. of the tensed Senikee 
to. provide machinery through which educational phases of Agriculture's war- 
time program may be carried to rural ‘people, Provision is needed for reach- 
ing at least every farmer, every farm homemaker, and every farm boy and girl; 
also nonfarm families in rural villages and towns, The organizational struc- 
‘ture should make it possible ‘to reach every person quickly and effectively: 
and to get information to every. person in several different ways. Extension 
should concentrate on helping all rural people to understand war aims and 
needs and to influence them to make .@ maximum contribution to war conte 


' 2, Aline drZaniratiion should be eaxtabigshed reaching zon the Fed 
eral Department of Agriculture to and through the State and county exten- 
Sion services to each rural family, The steps would be from Federal Depart- 
ment of Agriculture, to State college, to county, to community, to neighbor~ 
hood, to individual family. The responsibility for seeing that each farmer 
or rural family is personally informed on all educational aspects of Agri- 
culture's wartime program is placed on the neighborhood leaders. fi: 


3, The leadership organization should provide AGH AMET? diamitch which 
farm people may offer suggestions regarding Agriculture's wartime program. 
It should also provide means for.reporting difficulties encountered by egal 
families in reaching war goals, 


4, Provision for correlation at.all levels of the educational aspects 
of Agriculture's wartime program is needed, Provision should be made also: 
for the correlation of the educational work connected with Agriculture's war- 
time program and the war programs of other Government agencies, 


5, Two neighborhood leaders, a man and a woman, can be expected to. 
reach and influence 10 to 20 farm families, This will necessitate the se. 
lection and training of more than twice as many mohandebyn leaders as Exten-- 
sion is now using, . Fy 3 


6, The responsibilities of each leader in the organization must be 
clearly defined, 


we 


7, An effort should be made to avoid assigning too many jobs to the 
same leader or requesting an unreasonable amount of .time on. the part of the 
voluntary leader, It may be desirable to. provide for alternate leaders. to 
assist or to take over the leadership job when epedncni-hiad 


uBlye The patriotic seein will result in the willingness, of ‘many more 
people than usual to serve as voluntary leaders, However, the. leader should 
be one of the group and a ace to the group. : 


ie Because voluntary Levies: Pete's be expected to know how. to ath 
the various Jobs when selected, and because many new leaders will be needed, 


Agprigono iss. wr itwtigven esky et i 


an integral part of Extensionts wartime;responsibility will be: to ina 
leaders: in siti ‘of: the ens diac are abled to. bua *) 


> 3G | MGontacconn @isoauetily erent lap il ~ Te nagne dsnende upon ade- 
quate recognition and. the-.confidence, that the DEGO GERI assistance from. ex- © 
tension workers will be forthoamings Pee: be tel : a ee ee 


ll. Continuous Machine on ‘the iProsiivenses of this adtcotionel 
le io for AER Ca Sere s wartime. PROGEAM: is: oseanhiad. 


4am The mesic birt of ulungage qeaiana to anehan with. oot ike 
ture's wartime program should be developed in accordance with sound princi-. 
ples of administration and with due consideration to probable postwar needs. 


“SUGGESTED. ORGANIZATION FOR coNDUCT 
OF EDUCATIONAL ASPECTS OF AGRICULTURE'S. 
WARTIME. PROGRAM . 


To assure prompt and complete..educational work, the assignment given 
to Extension by the Secretary of Agriculture, involves the setting up or ex- 
pansion of organizational machinery:: In determining the form.of organization 
best.adapted to the needs of an individual State; it-is recognized that first 
consideration should be given to the existing setup. The suggestions offered 
here must necessarily be viewed in this. light. Based on.the organization: 
now being used in each State, however, it is evident that the war program;,, 
in order to be carried to all rural people, calls for the services of many 
additional volunteer leaders. -These leaders should be representative of the 
various programs, interests, and agencies within the community..-.-Although .,: 
these volunteer leaders will be called on primarily to assist. in.the educa-.. 
tional program, they may well serve in such other activities as.they .may.-~. 
themselves elect. Representatives of other agencies that serve rural peopie.. 
might participate in setting up the organizational structure. a 


Prompt and complete educational work cannot be. achieved unless there 
is a line organization providing-for direct..personal contact, with every farm 
family. This would be supplemented by appropriate use of other channels 
such as demonstrations, meetings, .news stories, bulletins, and circular let- 
ters. Present extension leadership should be utilized. Existing organiza- 
tional structure such as home demonstration. and 4-H Clubs should be maintained 
but readjusted to the wartime situation. 


Regardless of the dekh yer of the plates for the organization of 
the program or for the selection of leaders, the success of it will depend 
upon the effectiveness of the training given to these leaders.. This in tum 
will depend in. a large measure upon in-service training for the professional 
staff. 


Suggested Basic Organizational Structure (Chart I) 
The neighborhood. --Bach farm family in the United States is part of 
a neighborhood including 10 to 40 other families. As two leaders, a man 
and a woman, can be expected to maintain personal contact with 10 to 20 farm 


families, the smaller neighborhoods provide a suitable unit of organization. 
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Such leaders might be called neighborhood leaders. Neighborhoods wth more 
than 20 families should be divided with two or more men and two or more 
women leaders in each. Usually this division will be geographical. In all 
cases the responsibility of neighborhood leaders will be based on-a dist of 
from 10° to 20:names rather than on an activity or project. Similarly, -rural. 
nonfarm peopie can be divided into units of about 40 families, with one man 
and one woman serving each unit as a "block" leader. 


The community.--Most extension activities and activities of many 
other organizations have been organized on.a community basis. The typical 
community includes 4 to 12 neighborhoods. The men and the women serving as 
neighborhood leaders in a community should receive help and support from a 
man and woman who might be designated as community chairmen. 


fhe county.--The typical county has 10 to 20 communities. The county 
extension workers and other professional workers serving as representatives 
of the State Land-Grant College and the U. S. Department of Agriculture would 
assist the community chairmen, who in turn would assist neighborhood leaders. 


Determine tion of eink jorhoods and Communities.(Chart II) 


o*° Bora. people everywhere in the United States live and work together 
in neighborhoods and communities. What is needed is to record on a map. the 
boundaries of these groups so that the people themselves can become conscious 
of their group responsibilities, select their leaders, and organize for ef- 
fective action. 


An area is not a neighborhood because it is made up of a certain 
number of people, covers a specified amount of territory, has certain insti- 
tutions and services, or takes on any geographic form. By far the most in- 
portant criterion of whether a given area is a neighborhood is in the con- 
sciousness of the people who live in the area -- the extent to which they 
look upon themselves as "neighbors" and as a "we group" separate from other 
surrounding neighborhoods who are "they". The neighborhood is usu- 
ally thought of as a small number of families, 10 to 40. It is not the 
formal organizations or local service facilities, such as churches, schools, - 
and stores that make the neighborhood, but rather the patterns of associa- 
tion, such as group cooperation, and the exchanging of work and tools. 


A commnity usually has a center, such as the village or an open 
country high school. It is an area made up of rural neighborhoods whose 
families share in common the institutions and services of the community 
center. 


An understanding of neighborhoods and communities must go beyond the 
mere determination of the boundaries. The boundaries show only the shape and 
size of areas. There is need for an understanding of what goes on within, 
involving such considerations as educational and religious customs, size and 
type of farms, farming practices, dominant attitudes and customs, leader- 
follower patterns, degree of nee Or and community racing and coopera- 
tiveness. 
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CHART 1.--ILLUSTRATING MAJOR FEATURES OF A LINE ORGANIZATION USING VOLUNTARY LEADERSHIP 
TO SECURE PROMPT AND COMPLETE COVERAGE OF RURAL PEOPLE ON EDUCATIONAL 
ASPECTS OF AGRICULTURE'S WARTIME PROGRAM 


Other Bureaus 


Extension Service 


United States Department of Agriculture 


Other Agencies 


Conf. on Leadership, March 'H2 
Div. of Meld Studies & Training 
Extension Service, U.S.D.A. 


51 State 
Extension, Services 
3000 County 
Extension Services 


45,000 RURAL COMMUNITIES 
VOLUNTEER STAFF OF 90,000 
COMMUNITY CHAIRMEN 


ONE MAN AND ONE WOMAN IN EACH COMMUNITY 


% 


250,000 FARM NEIGHBORHOODS 
VOLUNTEER STAFF OF 800,000 


NEIGHBORHOOD LEADERS 
ONE MAN AND ONE WOMAN IN EACH 
NEIGHBORHOOD OF 20 FAMILIES OR LESS; 

ADDITIONAL MEN AND WOMEN IN 


6,500,000 Farm Families 
30,000,000 Farm People 


af 


150,000 RURAL NONFARM UNITS 
VOLUNTEER STAFF OF 300, 000 
"BLOCK" LEADERS 


ONE MAN AND ONE WOMAN SERVING EACH 
"BLOCK" OF ABOUT 4O FAMILIES 


6,500,000 Rural Nonfarm 


Families 
27,000,000 Rural Nonfarm 


People 
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Negro and white farm families are not always segregated into geo- 
graphic areas as is usual in some cities. Although these two racial groups 
may live in the same geographic area, they are not members..of the same . . 
social groups and neighborhood. Each race has its own neighborhood and com- 
munity leaders. Similar adjustments may be needed for. other racial and 
nationality groups. “~~” oe tsp oe Shea ge 


‘In the line organization, the aifference in racial group patterns 
must be recognized so that each’ racial group will be working with ‘and repre- 
sented by its own leaders. There will be a need, however, for close correla- 
tion of effort on both the county and community level. 


Suggestéd Devices to Facilitate Correlation (Charts III & IV) 


a Correlation of the efforts of leaders of the various programs, 
agencies, and organizations must be achieved if all the available resources 
of commnities and counties are to be harnessed to help agriculture make its 
maximum contribution to winning the war. This means that community leaders 
need to be brought together to think through Agriculture's wartime problems 
and to work out ways and means of solving them through cooperative effort. 


Most communities have a number of organizations and institutions such 
as farm organizations, women's clubs, 4-H Clubs, home demonstration clubs, 
churches, Parent-Teacher Associations, schools, and civic clubs. These are 
special interest groups, but to solve the problems which the war brings, 
their efforts should be correlated so that the community may function as a 
whole rather than as a number of separate parts. Sine. 7 


To carry forward Agriculture's War Program, many of these groups need 
to be redirected in the same way. that the automobile industry has been redi- 
rected. Organizations as well as individuals need to realize that they can- 
not continue with an attitude of "business as usual." If agriculture is to 
make its maximum contribution in the war program, there needs to be a reas- 
signment of many of the leaders from the existing organizations and programs 
to the task df helping to effectively mobilize all rural people. This does 
not mean that the organizations should lose identity but that their efforts 
should be redirected. Many of our most important organizations for peace- 
time work will be kept in existence because they accept important assignments 
in the emergency. — 3 . r 


A. community committee can survey the job to be done, call on available 
help and suggest assignments to existing organizations or assume the responsi- 
bility for carrying out certain activities. Such a committee is the organiza- 
tion of the people and shoulda function in terms of the dynamics of the people. 
It should be available to all agencies for. any pertinent educational procrams 
that should reach rural families. 


Correlation on the county level. of. the educational work connected 
with agriculture's war program will be facilitated by a county farm and home 
committee of voluntary leaders that would develop county educational pro- 
grams and counsel with proféssional workers in regard to carrying out agri- 
culture's wartime program. Existing groups such as county agricultural 
planning committees, county agricultural boards, and county extension com- 
mittees will be able to serve in this capacity. (In some cases readjustment 
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of duties or membership may ve: ‘desirable to meet the wartime situation, ) 
The membership of stich a county : sgh i isla be isaac of com. ..... 
munities in. the eh a a. ME ase yigp. 


ees meéting And eineaehente. among the palates Senin in action : Ee 
programs and the professional personnel engaged in educational aspects of .. - 
agriculture! s wartime program should be encouraged to prevent duplication 
of effort,” These conferences should not only prevent si dedganiontihacn wok bring 
a Ruhr Lae war Bae a mo the people Oe Pa pink Ay b ee we. 2 


Pie vuad an aisha? pease dl ree Reaches Ruel Pe npieaen 


The major:channel for reaching rural people on. those educational as- 
pects of agriculture's wartime program requiring complete coverage will be 
through the line. organization; from the neighborhood leader: to the. people 
concerned, ~The personal contact between’ neighborhood leader and.his neigh-.... 
bors, by farm or home visits, telephone calls, or by conversation when: they 


meet at church: or the crossroads store is essential, ~This should be euiex.. 
mented by néighborhood meetings to hear and dteduss “adie progransyto study... 


and discuss important problems or to demonstrate.an important procedure. to. 
be followed, All leaders in a neighborhood should pee in the develop- 
ment es. conduct: of: heignborhood: oe 4 as wi eee |. 


are use “be the: line br giheee tone phente ee Astenvoabaoes nee igan 


does not: imply the abandonment of other means of reaching rural ae Some 


of these means may be even more alleen in icine of war than formerly 


All meetings and other activities of inane preprsiee Sael ns ‘ibs, 4-H 
Clubs, and farm organizations should be used as means. of assisting rural 
people to‘participate in wartime programs, Churches, schools, and other. 
a ant ooe eae be ANE Sn to: share in the PESORELDANEAES 


- There will be times co the res Aah eerie may Waliaue teat, at 
is desirable for all ‘the organizations in the community to join.in sponsoring 
a, meetings ys the whole family is urged ho etekent. 


News stories, radio, HuLTSeing: ‘Veatlet s, sition tes ‘emits and other. 
material, originating at National, State, and county levels are important... 
means of disseminating information, They should be used both in conjunction 
with personal contact and meetings and as independent methods for reaching 
rural people, Some of the educational ‘as pects of Agriculture's wartime pro- 
gram that do not require either’ prompt or: complete SnegS mee be-handled,.,.. 
principally by eis ces cea We ne a 


Sue atta Axons ae of Ligedt ober hSaLRR RAEN: 
To get every farm family in your neighborhood to make the largest | 
possible contribution toward ‘our national Ni focal of. helesiibee the war and 


winning the Pepe es 


This involves the following specific responsibilities! 


CHART 1I1L--ILLUSTRATING CORRELATION OF EXISTING EXTENSION VOLUNTEER LEADERSHIP WITH RECOMMENDED 
ORGANIZATION FOR EDUCATIONAL ASPECTS OF AGRICULTURE'S WARTIME PROGRAM 


United States Department of Agriculture 


Other Bureaus Other Agencies 


Extension Service 


State 
Extension Service 


I 


County 
Extension Service 


County Farm and Home Committee 


(COMPOSED OF VOLUNTEER LEADERS) 

THIS MAY BE THE PRESENT AGRICULTURAL PLANNING 
COMMITTEE; COUNTY AGRICULTURAL, HOME DEMON- 
STRATION, AND 4-H COUNCILS; COUNTY FARM 
AND HOME BUREAU EXECUTIVE COMMITTEE; 
COUNTY AGRICULTURAL BOARD; ETC. 


x | 
\ 
County-Wide Problem ~ 
or Special Interest x 
Committees ae 


COMMUNITY COMMITTEE 


COMMUNITY CHAIRMAN AND CO-CHAIRMAN 
PLUS LIMITED NUMBER OF 


REPRESENTATIVES OF ORGANIZED 
GROUPS IN THE COMMUNITY 


Agricultural Planning 
Committee, Farmers 
Club, Farm Bureau 
Unit, Township 
ommitteemen, £ 


Hoine 
Demons tra- 


4-H 
Clubs 


(80,000 
az 


THE PRESENT STAFF OF 700,000 VOLUNTEER LEADERS ey 
ASSISTING WITH EDUCATIONAL PROGRAMS FOR WHICH t 

EXTENSION SERVICE IS RESPONSIBLE ARE NOW FUNCTION- 

ING AS COUNTY AND COMMUNITY COMMITTEEMEN, LEADERS SS 

OF 4-H AND HOME DEMONSTRATION CLUBS AND AS Bs 
NEIGHBORHOOD LEADERS. FURTHER ADJUSTMENTS SHOULD ty 
BE MADE IN THEIR DUTIES IN TERMS OF WARTIME NEEDS. { % 
IN ADDITION 1,000,000 LEADERS, SERVING LARGELY } 

ON A NEIGHBORHOOD OR "BLOCK" BASIS WILL BE NEEDED Se, 
‘TO INSURE COMPLETE COVERAGE OF RURAL FAMILIES ON | ae 
4 PERSONAL CONTACT BASIS. 1 Ss, 


NEIGHBORHOOD LEADERS "BLOCK" LEADERS 
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Conf. on Leadership, March 'l2 Farm Families Rural Nonfarm Families 
Div. of Field Studies & Training 
Extension Service, U. & D. A. 
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CHART V.--ILLUSTRATING FUNCTIONAL PROCEDURES FOR SECURING PARTICIPATION OF RURAL PEOPLE 
IN EDUCATIONAL ASPECTS OF AGRICULTURE'S WARTIME PROGRAM 


United States Department of Agriculture 


AND OTHER NATIONA 


Federal : AGENCIES) 

Other Bureaus : ; the encies NEWS 

Extension Service 0 fr Ag RADIO 

= BULLETINS 

| ETC. 

State AND OTHER STATE AGENCIES 

Extension Service 

NEWS 

RADIO 

LEAFLETS 

BULLETINS 


CIRCULAR LETTERS 


ETC. 
County (AND OTHER COUNTY AGENCIES) 
Extension Service 


NEWS 

RADIO 

LEAFLETS 
EXEIBITS 
CIRCULAR LETTERS 
ETC. 


COMMUNITY COMMITTEE 


Community Meetings 
for whole family 
All organizations 

participatin 


Other 


Farm Communi t 
School Church Organi- Or aad 
Hone zations zations 


Demon- 
stration 


Commodi ty 
Meetings 


NELGIBORTOOD LEADER 


Personal Contacts 


and 
Neighborhood Meetings 


Farm and Other Rural Families 
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1, Helping to develop among your neighbors an understanding of our stake in 
the war .and. an appreciation. of. :the’ ak iby part that every., farm. family 
is expected to play, 


2. Keeping all. farm families ‘in your’ neighborhood informed about Agricul- 
ture's wartime ; ‘program, 


) What farm families are: expected to do, . 

b) The practices that should be followed or GAS action that should 
\o.) he carried out, : “it 
Le) How. to ‘carry. nae ‘the riding pane or’ the desired activity. 


Pe ot ci 
18) 


3, Stimulating the farm families in your neighborhood to follow the prac~ 
tices and carry out the activities. that are recommended, 


4, Selecting and using appropriate methods or devices for informing and 
stimulating your nn Naa such as? 


(a) Farm and home viata, 
(b) Telephone calls, 
(c) Personal, contacts, at church, at the store, or any other place 
where you meet your neighbors, 
(d) Neighborhood meetings - radio listening groups, discussions, 
method demonstrations, tours, and the like, iii | 
(e) Assist in making community Victory meetings successful. Attend 
meetings yourself, encourage attendance by your neighbors, relay 
. the message of the meeting to neighbors who did not attend, 
(f)° Assist. organizations responsible-for various parts of Agriculture! Ss. 
wartime program, such as 4-H Clubs, home demonstration clubs, and 
farm organizations by encouraging your neighbors to join and attend 
meetings, 


Dig Insofar as possible, d omens emer a to your neighbors how they can help to 
win the war by following recommended practices and carrying out wartime 
actions on wee own farm and in your own bebe 


6, Prepare poueHelt pie the - job of presenting Agricul ture! $ wartime program 
to your ocgearwgee and of answering the Tr RRE mens they will ask, 


(a) Keep earvently sieoeuen on wartime Snags through the press, 
radio, and by other methods, 
(>b) Attend area-training meetings. 
(c) Confer with and seek the help of your community chairman, 
(d) Read the materials which have been prepared to help neighborhood 
leaders — subject-matter bulletins and leaflets, circular letters, 
and news letters, 
(e) Confer with other leaders in your neighborhood who are concerned 
with the wartime program. 


7, Representing your neighborhood ve mepontias to your community chairman: 
(a) The achievements of your a gu gPinhy “in helping to win the war, 
(vo) Difficulties that may prevent your neighbors making a maximum 


contribution to the wartime erfort. 
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(c)». Suggestions for solution of difficulties or improvement of - 
Agriculture's wartime program. 


(Responsibilities of "block" leaders for rural nonfarm families would 
be similar to those of neighborhood leaders serving farm families.) - 


Suggested Responsibility of the Community Leaders (Chairmen) 


To serve as ‘the. organizational leaders at the community level in the 
general educational program to assist rural people in HSeULEs their responsi- 
bilities in the wartime program. 


Specific ee oe involved would be: 


1. To represent ‘the community in the Suen of te county committee, 
to attend and participate in all county committee meetings, and to 
serve as the liaison unit between the county committee and the neigh- 
borhood leaders. 


2. To assist in the selection of neighborhood leaders or to assist in 
arranging for an appropriate method of selection. 


3. To arrange for and assist with training meetings for neighborhood 
leaders. 


4. fo serve as chairman of a community committee to insure correlation of 
all group activities or (if a community committee is not set up) to 
serve as contact agents with other organizations to develop common under- 
Pigg orgy 2 and informal cooperation. 


Ds «SO solar specific items of information and soanhabione for action from 
the county committee to neighborhood leaders and from neighborhood lead- 
ers to the county committee. et 


Suggested Changes in Duties for Leaders of Home Demonstration Clubs, 
4-H Clubs, and Other Agricultural Extension 


The following suggestions are predicated on the assumption that every 
member of such groups desires to do ail possible to help win the war. This 
can be achieved only if a greater number of capable leaders volunteer to aid 
in achieving the goals. 


It isto be recognized that for many years home demonstration work 
and 4-H Club work have functioned on the basis of volunteer leadership which 
has been elected by. the local group membership. and that such leadership has 
been elected from within the group. 


These elected volunteer leaders have been trained in principles and 
procedures of leadership, and in effective group membership as well as in 
leadership of project activities. Volunteer leaders in adult agricultural 
work have received some specific training. 
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This vast reservoir of capable and experienced leaders who are 
ready for action might well be considered , for positions of outstanding 
responsibility in carrying out. Agriculture’ .§ wartime program at State, 
county, community, ‘and neighborhood levels. 


Any organized rural group which has proved of value to its member- 
ship during peacetime could continue to preserve its structure during the 
war period. Officers of all organizations would recognize the importance of 
adapting programs and procedures to such degree and in such manner as would 
forward most effectively Agriculture's wartime goals. 


_ It is recognized, however: (1) That there is, or probably will be, 
in each State a single War program for agriculture including many activities 
in which all rural people should participate; (2) that "for the duration" 
there will be a need for many walk-in neighborhood meetings in order that 
farm people may be currently informed: (3) that the pressing demands upon 
the time of county extension agents will greatly reduce the number of meet- 
ings which they can hold or attend. | 


It is suggested, after decision as to policy has been determined by 
the State Extension Service, that the county extension agents counsel with 
the county and community officers and leaders of home demonstration, 4-H 
Club, and other agricultural extension groups.. The leaders of the local 
groups should also counsel with the community chairmen for. Agriculture! Ss 
wartime program as to how their groups may help most in forwarding the war- 
time program. 


Each group might decide for the duration to set aside all activities 
that do not contribute directly to. winning the war, in order to carry one or 
more parts of a War program, such as, Food for Freedom, health, family food 
supply and nutrition, morale maintenance, substitute materials, and preven- 
tion of waste. 


_ SELECTION OF VOLUNTARY LEADERS 


Because of the universal desire of people to contribute in one way 
or another to the winning of the war, the problem of discovering and devel- 
oping new leaders in rural areas will be much easier than formerly. Some of 
the more important points to keep in mind in obtaining the large number of 
additional leaders required are: 


1. Extension workers must assume initiative in seeing that leaders are 
obtained in communities and in the neighborhoods. 


2. Leaders should be selected with the cooperation and help of all profes- 
sional workers whose responsibilities are related to the educational 
aspects of Agriculture's Wartime Program. 


3. Leaders should be selected from persons in the community or neighbor- 
hood concerned. Usually there will be more direct participation of 
rural people in the choice of neighborhood leaders. In selecting com- 
munity leaders, professional workers may have to carry the chief re- 
sponsibility. 
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4. Individuals ‘should’ ‘Ye: ‘sSteoted 5 weoae ages 86, ee ee is. 8 em 
nized in the community or ‘neighborhood. Ministers, teachers,. bankers, 
merchants, and others within the area may help in the selection. of.. 
leaders, or gay themselves serve as Beaters 


5. Youth | ‘should not wbe overlooked in selecting + eae 


: | Qualifications ep’ Leaders 


, It is important that those coupoudilie for Sua ine fee leadaus “first 
determine the particular qualifications needed for the. particular; job and 
then select ‘a ‘person with such qualifications, without attempting.a-com- 
plete listing of leadership traits. .The. following are among some. of the . 
more important, things to look for ina ps es leader: 


£3 


ae 


F 3. Gets a Job done. 


Is recognized as Piette. or potential leader by neighbors... 


men enthusiast oily, A Ene to serve. 


ba ae: how to work with people. "He who multiplies the 
workers is more valuable than he who does the work." 


Is willing to become reasonably well informed regarding 


Agriculture's wae ae Pune ey 


ti Knows his neighborhood, communi ty, or county, as the case . 
Inay be. ; : 


Maintaining Interest and Enthusiasm 


If leaders continue in a program year after year it is because they 
find satisfactions of various kinds in the work. The professional workers 
can build leadership ponede Dye 


if 


a 
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Interpreting ‘to the tebaer the lupartenee of his J00, tO |: 
his neighbors and to gpRe total war eens 


(a) The work must be Jomporbent and well planned. 


(bo) The leader should be able to tell when he has 


completed an assignment. 

(c) Controversial points should be cleared pero 
assignments are made. 

(d) The leader should feei himself to be adequately prepared.. 

(e) He should feel that he 2 a part of a smoothly function- 
ing team. 


Giving help and encouragement. through personal: contact, advance 
information, special cirewlars and news notes, and clear-cut 
directions that minimize the dangers of contradictions, false 
rumors, and duplication of effort. . Encouraging local leader to 
use his originality and initiative. 


Sale nises 


4. Seeing that leaders receive official recognition such 
as a letter of appointment, certificate,’ bade, identi- 
fication. card, or other. insignia from iia county” or 

State headquarters. is. desirable. GR RE RMAS 4 Be 

(a) ‘Letters. of. panini kine fon the eountee ‘State, or ia ha 
Federal officials are also helpful. | 

(bd) Mention of the leader's name at meetings, in news 
pce and over..the and is rengcaenl eee 


ale 5. stimlating éxpressions ef appreciation from Vocal people. 


“<6, Asking for suggestions and ei on sréblienay oe Tate oA 


TRAINING VOLUNTARY LOCAL LEADERS 
The Extension Service performs- much of its educational work on the 
farm ané in the rural home through local leaders. The success of Agricul- 
ture's wartime program will depend to a very large extent upon the effective 
training of this voluntary leadership. 


In keeping with the Secretary's memorandum regarding the wartime 
responsibilities of agriculture, the Extension Service is developing - a 
leader-training program ‘designed to assist volunteer local leaders at neigh- 
borhood, community, county, and State levels to the end ‘that - "No farmer 
or farm family in America is left in the dark as to the WHY and HOW of all 
public effort affecting rural welfare." 


A program developed at the Federal level should cover only the 
basic considerations in leader training, leaving to States and counties 
adaptations and expansions as will meet their conditions. Three basic 
principles in leadership training are: ‘- 


1. A clear understanding among all concerned as to the practices 
which are to be promoted. 


So. As tall an understanding as possible of the persons whose 
practices are to be changed. 


3. Familiarity with all suitable aids to be used in promoting 
these changes. 


The responsibility for leader training should follow the line or- 
ganization previously outlined, so that information on the various educa- 
tional phases of Agriculture's wartime. program can proceed quickly to States, 
to counties, to communities, and to neighborhoods. (Chart ¥) The neighbor- 
hood leader accepts responsibility for reaching every family in the neigh- 
borhood. The State. supervisors and specialists should be responsible for 
outlining training plans and for assisting county workers with leader- 
training activities. Prevailing shortages of tires and cars, and added 
duties of extension workers give added support to the sound practice of 
bringing training close to the people, Three or four communities may need 
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to be grouped: into a’ traiming:aréa,. Leaders! training meetings held in these 
areas should serve not’ only néighborhood leaders and ¢ommunity leaders but 
also, as far as possiblej: leaders’ in’ 4-H clubs, rural youth, home demonstra- 
tion clubs, and other community organizations for’ the conduct’ of agricul- 
tural extension work and other wartime sheboapadbonscnis ics abet Training should 
be made as: personal.as: peepibtes ‘Pa 

Literature for’ Lbetiors’ shops be iecoriegieds at national, State, and 
county levels,: This literature should be distributed ~- as the type of mate- 
rial and the occasion for which it is issued determines -- either through 
the line! organization for. distribution by community leader to’ the neighbor- 
hood leader, or sien, 2 orem county diate to both winesce ona an) petenooae 
hood leaders, . 


As considerable training will need to be handled on a personal con- 
tact basis, the available professional workers in the county may arrange to 
assist the Deans nae ated Renders. in BIST contact with inter bhoinne leaders, 


“fraining leeds of Netgiborhoot Leadere “a 


 Melgiboehoed Lente per to undaraesnn thomauehinn “Q) the padieer ound 
and objectives of Agriculture's war effort, (2) the organizational plan for 
carrying: out the program, (3).the information to be covered and the: specific 
actions desired, (4) the teaching aids for assisting farm families, and (5) 
the ways and means of: CeLeeRAnaIE one's edt eGtinenes si: as a neighborhood i 
leader; -' PREY sini 


bs. Ft tect and objectives of Agriculture's war effort,. 
1, Seriousness of. the war; 
. “Jobvef agriculture;ys* 


3. Importance of the farm families! contribution to Agriculture's 
“wartime program, Extension forces: should sound: a clear note 
as to what is expected of leaders, leaders will carry out 
progr one when ats know Beak what is wanted. 


c boval rattan ase for carrying out the eaves Wieee: eekone of 
sand hone S Mella ait program, 
1, Responsibilities of nat aah cenaoe precy ee the neighbor- 
hood leaders fit into the entire pets 


2 RespbnerDadd thee of neBHERA ty leaders and other leaders 
engsese in: ore war ‘PROER Ams: ‘ai Biss 


3. Plans £o% Stieralbenta ean of the efforts of leaders of various 
. ee and at dbaatiasi Fe! eka Daria 
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CHART VI.--ILLUSTRATING ORGANIZATION FOR TRAINING VOLUNTARY LEADERS FOR EDUCATIONAL ASPECTS 
OF AGRICULTURE'S WARTIME PROGRAM 


United States Department of Agriculture 


Federal P 
Extension Service Other Agencies 


State 
Extension Service 


Other Bureaus 


LEADERS HANDBOOK 
SUBJECT-MATTER BULLETINS 


ETC. 
County 
Extension Service --ICounty Council | 


| of Professional 
Workers 


CIRCULAR LETTERS 


| 
| 
| NEWS LETTERS 
etapa tyes pike i 8 EXTENSION AGENTS LEAFLETS 
(Training | {Tra ning | F.S.A. SUPERVISORS BTC, 
| Meeting ; | Meeting | VOCATIONAL TEACHERS | 
for ; | for Hone | L__COUNTY NURSE,_ETC. __J 
eee } | Demon- | x 
Y 
} | stration | 
(Leaders. )) Leaders. | 


Area (within county) 
Training Meetings 


COVERING ALL ASPECTS 
OF WARTIME PROGRAM 


COMMUNITY LEADERS 


H Communi ty | 
| Training Meeting 


a — 


Leaders 

of 4-H. 
Clubs 
and 


Older 
Youth 


Leaders 


stration 
Clubs 


Extension 


NEIGHBORHOOD LEADERS 
"BLOCK" LEADERS 


Conf. on Leadership, March 'h2 
Div. of Field Studies & Training 
Extension Service, U. S. D. A. 
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Ci. Infoenebien to be covered and specific atenAate desired. 


1. | Instruct each neighborhood iastee as to oe ial or ay) is 
to do. "We teach with persuasion those ee ane ¥e. 
hp oo have mastered. ee | 

A200 ges that’ ‘thé leader knows thoroughly : such matters. asi: i% 
a. What specific goals have been set. 
bd. What rural families can,do to help reach goals. 

c. What attitudes; knowledges, and skills are needed 
by rural people and leaders to bring about recom-...~: 
mended changés. Fifa : 


D. Teaching aids for guidance in assisting farm families. 


The neighborhood leader is responsible for getting farm families to 

act. The teaching should be made as individual as possible. After a 
leader is trained in use of teaching procedures, the final selection of 
the teaching aids should be left to the discretion and imagination of 

the leader. The neighborhood leader should plan ways of making contact 
with farm families, such as telephone calls, farm and home visits, and 
meetings. He may wish to classify his 10 to 15 families and go to key - 
families first and get them to agree to accept the practice under consid- 
eration. False rumors should be combated with facts derived from sources 
of information in which the people have confidence. 


1. Planning. Planning is a part of the pists process. The 
neighborhood leaders should take part. in planning for the work 
that is to be done in their neighborhoods, so that they will 
have a vital interest in it. ih he Poets Li va 


2. Set_of questions and answers. A set of questions-likely to be 
asked by farm people together ‘with simply worded answers might 
well be supplied the leader so as to make ready -information avail- 
able to him. The neighborhood leader should have. some such mater-. 
ial: WS has” not een generally distributed. 


3. fonds and home visits. Encourage each leader to call on each 
family to discuss with them special phases of the, war Seyucaot 
from the Ee of agricuiture and the home. 4 


4. Neighborhood meetings. nHeee may provide Sotixtathee Catt ate 
cussion of war aims and needs and demonstrate certain practices 
which families are to be asked to adopt. Neighborhood meetings 
also save time for the leader. 


5. Delegation of work. ‘The neighborhood leaders may well call: 
upon a neighbor to help with. special phases of the sine in the 
Seiesael kind ‘i. 


6. Check list. A l-page leaflet to de given. to farm families, con- 
taining simple statements of practices to adopt, and-so arranged 
that a farmer or homemaker can use it for reference and to check 
on his or her own progress, 
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7, Zelephone calls, In many instances a telephone call will take 
the place of a farm visit or meeting, 


Biss 


8, Leaflets, bulletins, circular. letters, “Distribute to farm families. 
eae cic 


9. News Hotes, Pre ter leaders should he bcm oncltloga tt to send _ 
news notes to county papers, calling attention to accomplishments 
of farm families visited, or mentioning some. ; 2008. feature on each 
farm, Give names in news notes This” ‘war isa He; effort. . 


al ox 
“1 F 


19, Do the Ale ob in a hundred AYR) but get it “een 


11. Ready reference file, , The mM rssicon leader. aoe onan ae 
folder or loose-leaf henthook in which he can keep material 
readily available, 
E, Ways and means of. Agtemnén ing one's effectiveness as neighborhood 
leader. : 


Me Number of Po mveniae shes rural families reached, 
2, Increased production Pevarcree| and feed for home use and for sale, _ 


3, Adoption of other recommendations, 


we 


4, Attitude, cooperativeness, and noneoonerativeness of neighbors, 
5, Analysis of. diftjeulvies impeding progress. “of. program, 


i. Trainin es, Mosde of Communi ty Leaders preg 


The community leaders should receive the same training ds neighbor- 3 
hood leaders (listed above): in background and objectives, in the organiza- 
tion plan, in the information: to be covered, in the use of teaching aids, 
and in how to check progress-of: neighborhood leaders. ‘The teaching aids 
used for’ training community leaders’ will need to be adjusted to teach com- 
munity leaders how to teach neigzhborhood leaders, Progress can be measured 
by the degree of success to ar aiion neighborhood leaders are functioning. ° 


The community Tehdewm Rietatecey must have as. ‘much ‘Gabbonatton: as 
the neighborhood leaders, and more, The community leader is teaching a 
teacher -- the neighborhood leader -~ to do a job. He differs from. the 
neighborhood leader, not. in regard to information but in regard to: those to 
whom he imparts it, He mst inject enthusiasm into the neighborhood leader, 
just as the neighborhood leader injects enthusiasm into the rural family. 
The community leader should have a community point of view. 


The community leader will probably use the natalie and the i atdeuion 
methods more than the neighborhood leader, He should arrange for neighbor- 
hood leaders to attend area-training meetings. He will probably need to _ Ye 
hold some community training meetings for the neighborhood leaders. Heiwill 
need to back up the. neighborhood leaders in their work by getting informa- 
tion out to them through. leaflets, through personal visits, and telephone | 
calls, He will need.to check on progress of neighborhood leaders, . 
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Training Needs of Leaders of Home Demonstration Clubs, 4-H Clubs, 
and Adult BOBS. Reese 


Officers and leaders of home debater clubs, 4-H Clubs, and 
adult agricultural groups should atténd aréa-training méetings. Project 


leaders should attend when the‘subject is‘within the field of the project 
leader. 


At area-training meetings after the sudject-matieh” ‘content » of the 
program has been given, the different types of léaders Gan meet in subdivi- 
sions to discuss methods by which the program might be ag eee aot in terms 
of eras ay aerate: pare poe Ries OU ARE 


come tails, Bis Sh eee for officers and leaders of home demonstration 
cluos, for 4-H Clubs, and for leaders of adult agricultural groups should be 
mestrichad to a minimum because of the tire ‘Soot an ee and: to conserve time 
of specialists and agents, 


a mud ee for Which County ' BJT Workers | 
4 pow sescousi ols : 


In general the county Worker sees the entire county, whereas the com 
munity leader sees only the community, ‘ The county worker has more facilities 
with woich to work, The county worker must mow the leaders he is to train, 


The plans for some months Buca shonid REY toe 82°) early in ‘SRE pee 
process, ae 


Acpointment: letter, First part of the training process in training 
community or neighborhood leaders is the notification of selection of leader, 
The: letter should be: congratulatory in nature, should explain about the job, 
should explain related leadership, and should give specific directions as 
si oka. the leader can ae ic mia 


tad tite 12,4 bate, feet In the area-training-. meetings, the county 
professional staff should henduntiate how to do the job, not merely talk . 
about its.they should be practical performers; they should demonstrate good: 
methods that can be followed by the community and neighborhood leaders, Let 
leaders do the work in the meeting insofar as possible, The learning situa- 
tion should-be:as closely similar to the BEasiage situation as possible, 


1. Plan area-training me stad with assistance of ehrmntn ite oie eotiel 


2. The war effort Rrovides MOLL eae toner: manninase community aeerneet 
neighborhood leaders, leaders in home demonstration work, 4-H Club 
‘work, and leaders of He ete tige a ae teas to come: to area- training 
me: ee? ' 


a. Peyvee hehe Veaders, 


bv. Asking someone in the Petites ohnoa! who believes strongly in the 
thing that has to be done to get others to come to meeting, 
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3, Conduct pF east a tine ae 


a, Where necessary: to- sea ranatiee State ‘material, fevers outlines 
and - ‘illustrative material relating to: 


tie Demonstrations, 
(2) Discussions. 
(3) Illustrated aris 


D,. “7 the training meeting each community leader through discussion 
- might tell how he’ intends to OEM pes sen es to neighborhood 
leaders, 


(1) Through farm visits. 
(2) Informal contacts, 


oe ‘Communi ty or neighborhood leaders may be asked before they attend 
the training meeting to be prepared to handle some part of the 
meeting wh ae would give them actual experience, 


d, Four essentials of a good meeting are: 


(1) People should be comfortable. 

(2) People should be able to see what is done, 
(3) People should be able to hear what is said, 

(4) There should be something pertinent to discuss, 


4, Distribute handbooks, subject-matter bulletins, leaflets, and circular 
letters prepared at State office to Grantee and neighborhood leaders, 


Sy Prepare condensed, simple, pertinent information. sy as simple leaflets 
and circular letters, | 


6, -After leaders have had help through meetings, a carefully prepared 
-- letter from agents may serve instead of a Pe aa 


ey ie tn addition to the above eget, at county Workers may need to assist 
some leaders throug th. individual Sone er eee: 


Protedunes. and letertale for ‘Welch State Extension Workers 
Are ae 


The information to be taught is oesontigiay tie same throughout: the 
line organization, The approach. and training is directed to the county 
workers, The specialists should see the overall. leadership program and as- 
sist in it from the early planning stage, Their job is to train county 
workers in the effective organization, selection, and training of voluntary 
leaders, 


A, Handbook, assambly of material, boimeion content ee. the training pro- 
gram as outlined under neishborhood leaders, 


1. To be prepared in each State office 


2, To be distributed to community and neighborhood leaders, 
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B. Simple subject-matter bulletins, leaflets, and circular letters. 


1. To be prepared in State office on specific topics selected for 
emphasis, to be distributed to county, community, and neighbor- 
hood leaders. 
2. Most of the subject-matter bulletins, leaflets, and circular 
letters are designed for farm families, but some are designed 
particularly for leaders. 


Gi Area-training meetings within the county. 


1. Plan outlines and illustrative material for county extension 
workers to use in connection with: 


a. Demonstrations. 
b. Discussions. 


2. Assist county extension agents to conduct one or two area- 
training meetings. 


EVALUATION - "CH#CK AS WE’ GO" 


In view of the vital contribution of agriculture's wartime program 
to the war effort, it is particularly important, when time is at a premium, 
to check on the neighborhood leadership system in the early stages of its 
development and of its functioning. Unless checks are made frequently in 
the early stages of the operation of the system, time will be lost in making 
necessary revisions and improvements. The results may be "too little and 
too late." ; 


The questions suggested for checking on the developmental stages of 
the neighborhood leadership system are listed below. Uvidence on some of the 
questions is intangible and cannot be expressed in numbers. Nevertheless, 
they have been included, since they are important questions in “checking as 
we go." Getting some evidence on important questions is better than getting 
no evidence at all. a 


1. Complete coverage. 


a. In how many counties have the communities and nehenham yes been 
delineated? 


Db. Jn how many communities have community leaders been selected? How 
many leaders? What percentage of the leaders are functioning? 


c. In how many neighborhoods have neighborhood leaders been selected? 
How many leaders? What percentage of the leaders are functioning? 


d, What percentage of the rural families are being contacted? 


e. What percentage of the rural families are taking suggested action? 
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2. Prompt coverage. 


a. To what extent is the eee oe) system resulting 1 in ppeniece SAE! 
rural families ‘promptly? 


3. Leader training. 


pi > prt x 


8, 1% what extent. are. he: PEE ee sepliea wite sufficient 


information and training to do the Job? ree 


b. How accurately is the PReehee Be being ee by Communi ty 


and neighborhood leaders?:. - ©! - PE Sts 


c. To what extent are netebharnase and community leaders reporting 
to the county extension office on the needs of rural people and 
the difficulties being met in carrying out the war program? 


4. Cooperation. 
a. To what extent are the regularly established extension clubs, 
agricultural agencies, farm Cree Ce een es and other agencies 


helping to get the work done? 


5. Adjustments. 


a. What adjustments are being made in the programs of 4-H, home ~~ ‘a 
demonstration, and.other extension groups to contribute to the: 


war effort? What is being continued? What is being dropped? ~ 
6. New leadership. | | : , fan & 
a. How many new voluntary leaders are ee es i) in the program 
ae What is the _pereentage of OE ete, eae of Lender ed 


c. What are the eviddneda oF leaders' satisfactions ‘in the work? ty 
v  Wigsgatisfactions?’! Why? ; bo 8 


7. People's satisfactions. 


a. What are’ the evidences that the people are getting satisfaction ~ 
out of their part in their war effort? 


8. Neighborhood initiative. 
-.a. What action has been initiated He the- jie of: the epee goe! 
ay Goenka: reached. 


a. To what rent is each accepted goal being reached? 
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PARTICIPANTS IN LOCAL LEADERSHIP CONFERENCE 


Clara Bailey 
Ivan A, Booker 
Fannie May Boone 


Dan Braum : 


Edmund DeS, Brunner 


r, M, Campbell 
Fred E, Cole 

P, K, Connelly 
Douglas Ensminger 
Alta C, Fox 

Fred P, Frutchey 
Grace E, Frysinger 
Gladys Gallup 


Ella Gardner 
Carl N, Gibboney 


Florence Hall 

C, C, Hearne 

Ivan L, Hobson 

J, Harold Johnson 


Barnard Joy 


P, V, Kepner 
Paul J, Kruse 
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Washington, D, C, March 19-21, 1942 


Associate information specialist, Federal Extension 
Service 

Aso epant Wie tee! Research Division, National. 

. Education Association 

District home demonstration agent, Negro Extension 

_ Work, Arkansas 

Training specialist, Division of Training, USDA 
(County agent in Allen and Coffey Counties, Kans, 
for 8 years) 

Professor, In charge Rural Sociology, Columbia 
University, New York, 


Field agent, Negro Extension Work, Tuskegee Institute,,. 
Alabama 

State representative, Bureau of Agricultural Eco- 
nomics, Massachusetts 

Assistant county agent leader, Bxtension Service, 
Indiana 


Senior agricultural economist, Bureau of Agricultural 
Economics, U.S, Department of Agriculture 


Home demonstration agent, Exterision Service, Spokane 
County, Wash, (On leave for study at Columbia 
University) — 

Senior educational analyst, Federal Extension Service 

Field agent, Federal Extension Service 


Senior home economist, Federal Extension Service | 

Rural recreation specialist, Federal Extension Service 

Acting director, Rural Rehabilitation, Farm Security 

Administration (Formerly county agricultural agent, 
Preble County, Ohio - ll years) 


Field agent, Federal Extension Service 

State agent, Extension Service, Missouri 

Chief, Division of States Relations, Soil Conserva-— 
tion Service, U.S, Department of Agriculture 


Assistant State club leader, Extension Service, 
Kansas (On sabbatic leave in Washington) 
Senior agriculturist, Federal Extension Service 


Senior extension economist, Federal Extension Service 


Professor, Educational Psychology, Cornell University, 
New York 


Bk ae 


Blanche L, Lee 


Martha BE, Leighton’ =: 


Clarence B, Loomis 


aie mw ynte, 


Murl McDonald 
Eugene Merritt © 


EH, S. BrCwOre, Gull va 


i pein 


Pe 
OG; B, Potter 3": 
Hy C. Papaoyer 


Dwight Sanderson 


C. As Sheffield 
C, B, Sui th 


Edna Sommerfeld 


Carl Taylor 


L, M, Vaughan - 

Maude BE, Wallace 
Kenneth » Warner © 
Erna Ruth plone raw 
Meredith C. Wilson: 


Waller Wynne 
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“Field agent, Federal Extension’ Service =! = ne - 


State home demonstration leader, Extension Service, 
Wisconsin. 


‘Assistant State club leader, "Extension Service, 


Pennsylvania: 

Professor, Piedmont ee Demorest, Ga., (Formerly 
director, Greenville County Council for 
Comminity Development, Gréénville, Bo Gag 


Te eae isis Avan 3 specialist, tary Extension etilehe 


Aoatatent director of Extension Service, Towa, 


. Field agent, Federal ‘Extetision ‘Service © 


eo ee director of Extension Service, Tennessee 


Field pisea i ace Betveneton Work, Hampton, Yee, 


eT APACE of Extension Service, Ohio 


bbbon sie. Rural, Sociology, Cornell University, 


New York 
Field agent, Federal wetension Service 


<° Fornierly assistant director of Extension Work, Federal 


Extension Service (Retired) 


Clothing specielist, Extension Service, Vermont, 


(On leave for study at Bureat of 
U.S, Department of Agriculture 


dome Economics, !'" - 


Chief, Farm Population and Rural Welfare Division, <*>: 


- Bureau of Ratt Oe as Economics, 1 ees ans Peas 


_ Senior. extension econdmist, Federal Extension Service 


poner hidit sinh a Extension Service, Virginia 


* Meat specialist, Federal Extension Service’ 


Poumerhy 4, home demonstration agent, Clovis shou ea 
“Ny Mex, (National 4-H Fellow, U,S.D.A, for 1941-42) 
ns Divi aoe oF Field Studies end Training, 
Federal “Extension Service 
Associate social psychologist, 3urean Agricultural 
PP PRP MLE Ry Ue Ss. Department of sasplandugh rt 


Haye Algae ve iis i 


Pi me 


EEA EE 


